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Apprenticeship Overview

In their daily work, associate project managers
deliver oversight and direction in a variety of
projects and settings. They will interact with

a range of internal stakeholders, including
members of their own team and other
departments such as IT, legal, finance, HR or
senior management. They can also interact
with a range of external stakeholders.

This apprenticeship programme has been
crafted to develop associate project managers
within their role, enabling them to manage
projects of varying magnitudes and sectors,
demonstrate strong planning skills, show
strategic leadership, and engage in transparent
communication.

This programme will equip apprentices with a
complete skill set, enhanced confidence, and
the expertise necessary to navigate and deliver
complex projects effectively.

Upon Successful Completion

+ Apprenticeship in Associate Project
Management: Pass, Merit or Distinction

+ An APM Project Management Qualification

English and maths (As agreed, flexibilities
are available)

Full Programme Details

Scan Or Search: bit.ly/4gh1llm

B Apprenticeship Journey

Months 1-14

Orientation Workshop
Project Governance

Project Stakeholder & Communication
Management

Budgeting & Procurement Management
Project Management Tools

Consolidated Planning & Schedule
Management

Quality & Resource Management
Project Scope & Context
Risk & Issue Management

Months 15-16

Mock End Point Assessment
Gateway

Months 16-18

End Point Assessment

Achievement & Progression

* Exact programme details subject to change. Visit our website for the
latest information.
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About Dynamic Training

Dynamic Training are an apprenticeship, adult education, and
bespoke training specialist. Working with a diverse customer base
across a variety of sectors, with a significant presence within the
healthcare sector, we believe passionately in providing high-quality
and inclusive education at all times, empowering both employers
and employees to reach their aspirations.

Dynamic Training have an incredibly passionate and experienced
team of coaches, with a diverse range of industry experiences, who
aspire to deliver the very best training and support. We stand out
from other training providers through our strong commitment to
accessible education, as well as our prestige within the healthcare
sector.

As a provider of healthcare apprenticeships, we have collaborated
closely with NHS England, national task and finish groups, health
academies and NHS employers. These connections have shaped
our delivery of apprenticeships and training courses, so that they meet the demands of modern
healthcare staff.

Dynamic Training have been delivering apprenticeships to the health and social care sector since
2009, and plan to continue this for many more years.

B Our Mission

To deliver high-quality, inclusive education that empowers future healthcare professionals to act
with integrity, accountability, and teamwork, ensuring the delivery of compassionate and effective
care across a diverse and evolving healthcare landscape.

B Our Values
+ Integrity
+ Transparency
+ Accountability
Teamwork

* Inclusivity
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