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Apprenticeship Overview

In their daily work, associate project managers
deliver oversight and direction in a variety of
projects and settings. They will interact with

a range of internal stakeholders, including
members of their own team and other
departments such as IT, legal, finance, HR or
senior management. They can also interact
with a range of external stakeholders.

This apprenticeship programme has been
crafted to develop associate project managers
within their role, enabling them to manage
projects of varying magnitudes and sectors,
demonstrate strong planning skills, show
strategic leadership, and engage in transparent
communication.

This programme will equip apprentices with a
complete skill set, enhanced confidence, and
the expertise necessary to navigate and deliver
complex projects effectively.

Upon Successful Completion

+ Apprenticeship in Associate Project
Management: Pass, Merit or Distinction

+ An APM Project Management Qualification

Level 2 English and maths (if not exempt,
flexibilities are available)

Full Programme Details

Scan Or Search: bit.ly/4gh1llm

B Apprenticeship Journey

Months 1-14

Orientation Workshop
Project Governance

Project Stakeholder & Communication
Management

Budgeting & Procurement Management
Project Management Tools

Consolidated Planning & Schedule
Management

Quality & Resource Management
Project Scope & Context
Risk & Issue Management

Months 15-16

Mock End Point Assessment
Gateway

Months 16-18

End Point Assessment

Achievement & Progression

* Exact programme details subject to change. Visit our website for the
latest information.
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